THE CABINET

Secretary of State for the Co-ordination of Transport, Fuel and Power.
A sceptical press dubbed them 'the overlords'. They were members of
the Cabinet, which contained only sixteen members. The Ministers of
Agriculture and Fisheries, Food, Transport and Civil Aviation, and
Fuel and Power were not in the Cabinet.

Mr Churchill's Cabinet was smaller than Mr Attlee's by two members.
The Ministers of Food, Transport, Civil Aviation, and Fuel and Power
were not in either Cabinet, so that Lord Leathers' appointment did not
reduce the size of the Cabinet but increased it by one. Lord Woolton's
assignment, on the other hand, enabled Mr Churchill to deprive the
Minister of Agriculture and Fisheries of membership of the Cabinet.
The reduction in the size of the Cabinet was therefore due not to the
creation of the 'overlords', but to the fact that Mr Churchill himself
took the office of Minister of Defence and that the Chancellor of the
Duchy of Lancaster was not in the Cabinet.

Lord Cherwell was really assistant to the Prime Minister in respect
of scientific matters, about which the Prime Minister himself was pro-
foundly ignorant; and no doubt he drafted, or helped to draft, some of
those secret and terse minutes which, as The Second World War
revealed, Sir Winston Churchill was in the habit of addressing to his
colleagues and subordinates. Lord Cherwell had no departments to
co-ordinate; and indeed most scientific research in civil matters was, in
so far as it was the business of the Government at all, the business of
his peer, the Lord President of the Council. In a sense, therefore,
Lord Cherwell was the overlord of an overlord. There is no evidence
what the other' overlords' did as' overlords'. Lord Woolton had some
departmental duties and some ceremonial duties as Lord President of
the Council, and he also had the responsible, but not strictly govern-
mental, task of looking after the Conservative party. His functions as
'overlord' could therefore fade away inconspicuously, and they did.
Lord Leathers' office disappeared after twenty-three months; and
during those months he was probably a minister without portfolio
charged with the responsibility of knowing a little more about Trans-
port, Fuel and Power than the ordinary Cabinet ministers.

The experiment of appointing a Minister for the Co-ordination of
Defence between the wars had proved that an 'overlord' could not
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